
Academic  Academic  
Training ProgramTraining Program

2026



More Than a Language:  
English as a Passport  
and Why We Issue It.
Why does English hold its dominant position in the world, and what is our true purpose in 

teaching it? This talk moves beyond the traditional syllabus of grammar and vocabulary 

to explore the profound historical, economic, and cultural forces that forged English 

into a global lingua franca. We will journey through its evolution from a colonial tool to 

a common ground, examining how accidents of history, the rise of American economic 

power, and the dawn of the digital age cemented its status as the world’s operational 

language.

But understanding how it became dominant only answers half the question. The core 

of our discussion focuses on the why behind pedagogy. Is the goal simply to create 

proficient speakers? Or is it to provide learners with a bridge—a vital tool for cross-cultural 

connection, international collaboration, and access to global conversations? Furthermore, 

we will argue that English education must also act as a beacon, illuminating pathways to 

opportunity, higher education, scientific discovery, and economic mobility.

This talk is for educators, policymakers, and global citizens alike. We will confront 

the critical challenges and responsibilities that come with teaching a global language, 

including linguistic imperialism, cultural homogenization, and the urgent need to promote 

multilingualism. 

Ultimately, we will make the case that teaching 

English is not about promoting one culture over 

another, but about empowering individuals with 

the keys to engage fully with an interconnected 

world. Join us to rethink the purpose of English and 

redefine its power not as a weapon of dominance, 

but as a tool for building a more inclusive and 

communicative global community.

Ana Laura Martínez Vázquez

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.



Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.

Automating  
Individualization: Using  

AI for Differentiated  
Instruction.

The ideal of differentiated instruction—tailoring teaching to meet individual student 

needs—has long been a cornerstone of effective pedagogy, yet its consistent 

implementation remains a profound challenge for educators. The planning, resource 

creation, and data analysis required to truly personalize learning for a classroom of 

diverse learners is often prohibitively time-consuming. This talk explores a transformative 

solution: the strategic use of Artificial Intelligence (AI) to automate the mechanics of 

individualization, freeing teachers to focus on what they do best—inspiring and guiding 

students.

We will move beyond the theoretical to demonstrate practical AI tools and strategies 

that can instantly generate leveled reading passages, create multiple versions of 

assessments, design tailored practice problems, and suggest targeted intervention 

strategies. The discussion will critically address how AI can analyze student performance 

data to identify learning gaps, recommend next steps, and help educators build a dynamic, 

responsive learning environment for every student.

However, automation does not mean abdication. This talk will also navigate the crucial 

role of the teacher as the curator, interpreter, and human connector in this AI-enhanced 

classroom. We will discuss ethical considerations, potential pitfalls, and best practices for 

implementing these tools effectively and equitably.

Join us to learn how to leverage AI not as a replacement for teacher expertise, but as 

a powerful assistant to finally make scalable, sustainable, and sophisticated differentiated 

instruction a practical reality in your classroom.

Ana Laura Martínez Vázquez



Reimagining Classroom  
Leadership: The Synergy  
of Management and  
Discipline
For too long, "classroom management" and "student discipline" have been viewed as 

separate—or even opposing—forces in education. Management is often seen as a system 

of external controls: rules, routines, and consequences. Discipline is frequently mistaken 

solely for punishment or compliancce. This talk proposes a powerful paradigm shift: that 

the most effective classroom leadership emerges from the synergy of these two elements.

We will explore a refined framework where management is the proactive architecture 

of a predictable, safe, and engaging learning environment. Discipline, in this new light, is 

the instructive process of guiding students to develop intrinsic motivation, self-regulation, 

and social responsibility. When seamlessly integrated, management creates the space for 

authentic discipline to flourish, and discipline, in turn, makes management feel less like 

control and more like community.

This session will provide educators with practical 

strategies to build this synergistic system. We will 

discuss how to:

•	 Design management structures that teach 

routines rather than simply enforcing them.

•	 Implement corrective processes that are 

instructional, not just transactional.

•	 Cultivate a classroom culture where students 

are partners in upholding community standards, 

not just subjects of them.

Move beyond the old debate of control versus punishment. Join us to learn how to 

fuse management and discipline into a cohesive philosophy of classroom leadership that 

is both transformative and sustainable, empowering you to build a classroom community 

that is both productive and positive.

Ana Pineda Mancilla

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.



From Boring to Epic:  
Using AI to Design  

Gamified ELT Experiences.
Are you tired of the same old worksheets and predictable exercises? Do you want to 

capture your students' imaginations but lack the time to build intricate learning games 

from scratch? This talk is your guide to transforming your English Language Teaching 

(ELT) classroom from boring to truly epic using the power of Artificial Intelligence.

We will explore how AI tools can serve as your creative co-pilot, dramatically reducing 

the time and technical skill needed to create compelling, gamified content. Move beyond 

simple quizzes and discover how to generate immersive learning adventures: AI-powered 

escape rooms to solve grammar mysteries, choose-your-own-adventure stories for 

practicing dialogue, and personalized vocabulary quests tailored to your students' 

interests and levels.

This session is packed with practical, ready-to-use strategies. You will learn how to craft 

effective prompts to generate:

•	 Narrative-driven challengesNarrative-driven challenges that contextualize grammar and vocabulary.

•	 Customizable game mechanicsCustomizable game mechanics like points, badges, and leaderboards.

•	 Adaptive feedback and hintsAdaptive feedback and hints that keep students in a state of productive struggle.

We will also address the crucial role of  

the teacher as the curator and facilitator  

of these AI-generated experiences, ensuring 

that the "game" always serves the "goal" of 

language acquisition. Join us to learn how to 

leverage AI not just to automate tasks, but  

to ignite engagement, foster creativity, and  

make language learning an adventure your 

students will love. Leave with the skills to 

instantly generate a library of captivating  

content that turns learning into play.

Ana Pineda Mancilla

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.



Using Video in the  
Classroom: To Play  
or Not to Play?

Incorporating video into the classroom  

can be a powerful tool for engaging  

students and enhancing learning,  

but its effectiveness often hinges  

on how and when it is used. This  

talk, "Using Video in the Classroom:  

To Play or Not to Play?" will delve  

into the strategic use of video as an  

educational resource. Participants  

will explore the benefits and potential  

pitfalls of integrating video content into  

lessons, including how to select appropriate materials, align videos with 

learning objectives, and utilize multimedia to support various learning 

styles. The session will offer practical guidelines for making informed 

decisions about when video can enhance instruction and when it might 

detract from learning goals. Attendees will also learn about best practices 

for incorporating video in a way that maximizes student engagement 

and comprehension. By the end of the talk, educators will have a clearer 

understanding of how to effectively use video as a teaching tool, ensuring 

that their media choices contribute positively to the learning experience.

Lucero Aguilar

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.



Beyond the Book:  
Using Reading Circles  
to Build Critical Skills.

We often measure reading success by a student's ability to decode words and recall 

plot points. But what about the skills that truly define a literate, engaged citizen: critical 

thinking, empathy, and articulate communication? This talk argues that the true power 

of reading lies not in solitary consumption, but in collaborative meaning-making. We will 

explore how to move "beyond the book""beyond the book" by using structured Reading Circles (or Literature 

Circles) to transform reading from a passive task into an active workshop for building 

essential life skills.

This session will demonstrate how a well-facilitated Reading Circle does more than 

just improve comprehension; it creates a dynamic environment where students naturally 

practice persuasion as they defend their interpretations, build empathy by considering 

diverse peer perspectives, and hone analytical skills by making connections between the 

text and the wider world. We will move beyond theory to provide a practical framework 

for implementation, including how to form groups, establish student-led roles (like 

Discussion Director or Connector), and cultivate a classroom culture of respectful, 

evidence-based dialogue.

Educators will leave with a clear 

understanding of how this powerful strategy 

targets critical skill development, shifting the 

focus from "What happened in the story?" to 

"Why does it matter?" Join us to learn how 

to leverage collaborative discussion to create 

deeper readers, more thoughtful thinkers, and 

more confident speakers, proving that the most 

important reading happens between the lines 

and between the students.

Lucero Aguilar

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.



Foundations of Fluency:  
Essential Strategies for  
Teaching True Beginners.

Teaching students who have absolutely no prior knowledge of English is one of the most 

rewarding—and daunting—responsibilities in education. Where do you begin when even 

"hello" is a new concept? This talk moves beyond theory to provide a practical, actionable 

framework for building the essential foundations of language fluency from the ground up. 

We will explore how to create a classroom environment that is not only effective but also 

emotionally supportive, turning anxiety into confidence and silence into first utterances.

Educators will learn a suite of core strategies designed for the absolute beginner. We 

will cover the power of non-verbal communicationnon-verbal communication, the strategic use of visuals and realiavisuals and realia, 

and the implementation of highly structured, repetitive routineshighly structured, repetitive routines that build predictability 

and reduce cognitive load. The session will focus on prioritizing high-frequency, survival 

vocabulary and simple sentence frames that provide students with immediately usable 

language, fostering a sense of accomplishment from day one.

This is a hands-on guide to laying the cornerstone for all future learning. Participants 

will leave with a clear roadmap for the first weeks of instruction, understanding how 

to balance listening and speaking skills, 

embed phonics naturally, and use formative 

assessment to ensure no student is 

left behind. Join us to discover how to 

build the foundational pillars of English 

that will support your learners' entire 

language acquisition journey, transforming 

overwhelmed beginners into engaged and 

confident participants.

Roger Espadas

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.



The spelling bee  
champioń s playbook! 

proven strategies 
for success.

Spelling bees are a thrilling way to boost students' language skills and 

confidence, but achieving top results requires more than just memorizing 

words. This workshop is designed to equip educators and students with 

effective strategies for excelling in spelling competitions. Participants 

will explore proven techniques for word study, mnemonic devices, and 

pattern recognition that can significantly enhance spelling accuracy and 

retention. The session will also cover strategies for managing competition 

stress and building mental resilience, ensuring students perform their best 

under pressure. Through interactive activities and expert tips, attendees 

will learn how to create a 

targeted preparation plan 

that maximizes student 

success. By the end of the 

workshop, participants will 

have a toolkit of practical 

strategies to help their 

students rise to the top of 

the spelling bee ranks with 

confidence and skill.

Roger Espadas

Type of course Length Requirements
 � Workshop

 � Available online 

and onsite

 �� 2 to 2.5 hours   ��Onsite mode.Onsite mode. A proper space for 

moving around, a classroom could be 

ideal. Internet connection.

  ��Online mode.Online mode. Empreser ELT will 

provide the Zoom link for the session.
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